
 
INITIATOR PLANNING SESSION – Primary Engagement Worked Example 

Initiator level is all about: 

- Assessing priorities 

- Making informed decisions 

- Consulting with others 

- Overcoming barriers  

- Pinning down timeframes 

This document gives you an idea of the thinking and planning required for Initiator level. So you can leave today with concrete ideas about next 

steps and a head start on Initiator planning. 

 

What will being part of the Gender Action award 
programme enable you to achieve? What specific 
cultural changes do you want to enable? 

Children are confident to take part in a range of activities regardless of gender 
stereotypes 
By working with parents and carers, we hope to challenge some of the messages about 
gender stereotypes that are received at home. 
We hope that by opening conversations with the whole school community this will have 
a bigger impact than just working with children. 
We hope to see change in the attitude of children towards activities that are normally 
considered to be ‘for boys’ or ‘girly’. 
We plan to run an equalities week in school with children and on Friday afternoon and 
after school invite parents/carers to see the work that the children have been doing. 
Each class will develop an activity or stand about an aspect of gender stereotyping they 
have been investigating to share with visitors. For example reception children can 
investigate dressing up clothes, linked with picture books that challenge stereotypes.  
 

Which of the Champion areas might you start 
with? Have a look at your overview document for 
a recap!  

 Personal Practice: Supporting staff to reflect  

 Student voice: Putting children and young people at the heart of change  

 Curriculum and learning 



 
  Progression, choices and jobs 

 Internal and external communications 

 Engagement with parents, carers and the wider school community 

What whole school policies and development 
planning could you audit and what changes could 
you make? (e.g. Equalities Policy, Behaviour 
Policy, Uniform Policy) 
 

Equalities policy 
Uniform policy – ensure gender neutral 
Homework help for carers (this has been requested by some parents) to run alongside 
current phonics information session for carers but also include information about 
gendered language when talking about different subjects. 
Staff CPD on stereotypes and gendered language 
Parent workshop on gender stereotypes and its impact on children 
Resources used to go on school website – picture books used and further suggested 
reading and films of the activities children carried out. 
 
 
 
 

What challenges do you envisage within your 
school community when working on Gender 
Action projects? What approaches/messages 
could mitigate these? 
 

Challenges 
Lack of interest  
 
 
 
 
It is a one-off event with no long term 
impact 
 
 
 
 
 
 
 

Possible approach/message 
Provide evidence of the impact of negative 
stereotypes on both boys and girls. Link with 
positive wellbeing and development of 
resilience. 
 
Ensure the equalities week is just a starter 
event, timetable CPD and carer workshops to 
take place before and after the week.   
 
 
 
 
 



 
What evidence will you collect to show that a 
change has taken place? 
 

We can compare attainment and progress data for children before and after the event. 
In reception we can monitor the use of certain free-play areas by girls and boys before and 
after working on stereotypes with the children. 
For KS2 a brief questionnaire for children about their opinions on girls and boys before and 
after the event 
For KS1 a sorting exercise of words/pictures into girls/boys/both before and after the event 
 
 
 

Who will be involved? 
 

A coordinator (Teacher with TLR) will collate a list of suggested ideas, resources and 
places to get further information.  
Classroom teachers will use these ideas to develop cross-curricular activities for their own 
class to use during the off-timetable week. 
Coordinator to collate information and invite carers to the showcase event 
Staff member (or governor) to coordinate monitoring before and after the event 
Office staff to invite carers 
All children to take part in activities 
All staff to attend CPD on stereotypes (external trainer to be invited) 
Head to invite local councillor and governors to the showcase event 
Coordinator to collate resources to go on website after the event 

How will working towards this award contribute to 
whole-school/setting change? 

By challenging the role of stereotypes in school and in the local community, we hope to 
increase the confidence and resilience of children to take part in different activities and to 
be able to challenge stereotypes. We have had some incidents where boys have told some 
girls they cannot play on the multi-use games area because it is not for girls. These 
messages need to be challenged both in school and at home and enabling children to self-
police sexist behaviour now and in the future. We hope it could also improve attainment for 
both girls and boys in areas where there are traditionally gender gaps and close those 
gaps. 
 

 


