
 
INITIATOR PLANNING SESSION – Student Voice Worked Example 

Initiator level is all about: 

- Assessing priorities 

- Making informed decisions 

- Consulting with others 

- Overcoming barriers  

- Pinning down timeframes 

This document gives you an idea of the thinking and planning required for Initiator level. So you can leave today with concrete ideas about next 

steps and a head start on Initiator planning. 

 

What will being part of the Gender Action award 
programme enable you to achieve? What specific 
cultural changes do you want to enable? 

 Address gender inequalities in attainment, e.g. confidence in doing maths, science, 
reading, writing 

 Improve dialogue between pupils and their teacher which can inform inclusive 
teaching practices 

 Adopt strategies which will allow the school to work towards having a gender 
inclusive environment and include pupils’ perspectives within this 

Which of the Champion areas might you start 
with? Have a look at your overview document for 
a recap!  
 

 Personal Practice: Supporting staff to reflect  

 Student voice: Putting children and young people at the heart of change  

 Curriculum and learning 

 Progression, choices and jobs 

 Internal and external communications 

 Engagement with parents, carers and the wider school community 

What whole school policies and development 
planning could you audit and what changes could 
you make? (e.g. Equalities Policy, Behaviour 
Policy, Uniform Policy) 
 

Our policies will include: 

 A gender neutral uniform policy which will be informed by pupils and parents (in 
order to address things like comfort and affordability) 

 Ensure that our existing equalities policy is up to date and make it more visible on 
our school website 



 
What challenges do you envisage within your 
school community when working on Gender 
Action projects? What approaches/messages 
could mitigate these? 
 

Challenges 

 Some teachers, parents and 
pupils may not fully understand 
why any changes are being 
implemented 

 Additional workload for teachers 
 

Possible approach/message 

 Assemblies or lessons focused on the 
subject 

 Having a system in which pupils can 
provide feedback 

 Staff briefing 

 Staff training which will provide 
strategies to implement change and not 
add too much to workload 

 Parent engagement opportunities 

What evidence will you collect to show that a 
change has taken place? 
 

 Pupil survey on changes in attitude towards subjects, such as girls with maths and 
science and boys with reading and writing 

 Any changes in attainment (note that this will be long term) 

 Any changes in gender balance, such as for our leads (we have leaders for 
science, literacy, attendance, etc for each group) and school clubs 

 Teachers’ feedback on changes in pupil engagement  

 Other evidence of gender balance, such as notice boards, school trips 

Who will be involved? 
 

 Senior leaders 

 Class teachers 

 Parents 

 Pupil representatives from each year group 

How will working towards this award contribute to 
whole-school/setting change? 

 We can implement practices and policies which are more inclusive of pupil’s 
backgrounds across all years. This can impact on the pupil journey throughout 
primary school. 

 Measurable impact which can be shared widely 

 


